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Council of Academic Deans 
January 15, 1991 
Dr. Robert V. Haynes called the meeting to order at 9:00 a.m. Members 
present included Drs. J. Michael Brown, Ward Hellstrom, Elmer Gray, Charles 
E. Kupchella, Ronnie N. Sutton, and John H. Petersen. Dr. James Craig
represented Dr. Carl R. Martray and Dr. Sally Ann Strickler represented
Dr. Michael Binder. 
The minutes of the January 8, 1991, meeting were reviewed and approved. 
Dr. Haynes distributed the final version of the new policy on review of 
college deans. This policy will be submitted to the Board of Regents for 
approval. The Board of Regents Meeting is scheduled for January 31, 1991, 
at 10:00 a.m. 
Dr. Haynes reported on the results of the Council on Higher Education 
meeting held at Morehead State University January 13-14, 1991. Among the 
topics discussed were state-wide strategic planning, institutional mission 
and focus, university roles in school reform, tuition reciprocity with 
Indiana and for international exchanges, a possible new community college in 
London/Corbin and interinstitutional cooperation in agriculture. 
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Dr. Haynes led a discussion of 1991-92 budget prioritie$ and requests. If 
maximum increase in salaries receive top priority, that could require nearly 
all the new money that becomes available next year. If not, some other top
priority concerns could also be addressed. 
There was extended discussion of the budget process at the university. The 
deans agreed that some form of block budgeting would be very desirable in 
order to gain effect control of budget priorities for the university. The 
deans reviewed a draft list of unmet needs in academic affairs prepared by
Dr. Haynes. In addition to that list, each dean agreed to submit needs for 
unbudgeted faculty and department head positions. 
The meeting was adjourned at 12:00 p.m. 
Respectfully submitted, 
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